Structure of Marland School Governing Body

Type of Meeting

Planned Meeting Schedule
(*or more frequently where need
dictates)

Focus

Delegated Powers

Full Governing Body

Minimum 6 times / year

All School business

Full

Lead Governor
Teaching & Learning

Minimum Half termly

Monitoring & challenge of all functions linked to
Teaching & Learning inc. PPG

Monitoring with report back to Full Governing Body

Lead Governor
Finance

Minimum Half termly

Monitoring & challenge of: Finance, ‘Best Value’,
FSVS, Audit and Policies compliance

Monitoring with report back to Full Governing Body

Reactive Committees

On demand according to need

Disciplinary (students and/or staff)
Working groups with delegated tasks

According to respective Governing Body agreed policies

GOVERNOR
e KEY RESPONSIBILITIES CovEonoR | Bopy TING aoiM | TermEnd | REGISTERED INTERESTS
Chair of Governors Woolsery Sports & Community Hall
; Trustee - SENtient . DAG Executive Board
Mrs Faith Butler Safeguarding Governor Co-opted Governing Body 16.06.23 15.06.27 Trustee — SENtient
CiC Governor Chair — Devon Education Forum
Vice Chair of Governors
Lead Governor (T&L) Governing Bodv /
Mrs Kathy Martin Lead Governor (Careers) Foundation mning y 24.04.25 23.04.29 None
; . SENtient Trust
Pupil Premium /Y7 Catch-up
Deputy Safeguarding Governor
Mr Gavin Lilley Parent Parents 07.05.25 06.05.29 None
: Executive Headteacher Executive Executive Headteacher
Mrs Carole Austin Trustee - SENtient Headteacher N/A 07.09.26 07.09.30 Trustee — SENtient
Mrs Becky Rollinson Lead Governor (Allergies) Foundation Gove_rnlng Body / 07.09.2026 | 08.09.30 Nursery Plus Teacher
SENTtient Trust
Vacancy Local Authority Local Authority
Residential Sch. Monitoring Governor
Mr Philip Spencer Lead Governor (Finance) Co-opted Governing Body 25.09.24 24.09.28 Parish Councillor
Deputy Safeguarding Governor
Mrs Chloe Catling Staff Staff 13.03.26 12.03.30 Staff member
Ms Andrea Honey Lead Governor (GDPR) Co-opted Governing Body 25.09.23 24.09.27 Staff Member
Vacancy
Parent Parents

Susie Nightingale-Jones

Clerk to Governing Body




